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X, PEGBI£Mt 

Ietsrwiae the propriety and adequacy of the adeslon, functions, procedures, 
delegations of authority and staffing requirements of the technical 
Accounting Staff. 

2. ASf UKPTIQHS i 

a. The TAS was established and certain autheritjr delegated to it by the Cawp- 
t roller to assist hi* in carrying out his mission. 

b. Considers tlon of the effectiveness of any project undertaken by the IAS 
is not within the scope of this study. 

3. FACTS BEAR DC OU ffii PROBLfcKt 

a. Fall responsibility for the development of technical aspects of all A,. ©nty 
accounting was vested by ths Comptroller in a Technical Accounting Stiff 
<TAS) established in August 3952. The present (30 iovewfeer 1956) I/O of 
the TAS provides for lU positions of which 11 are high grade account art 
and 3 are clerical. 

b. Projects wider taken by the TAF cover many different types of subjects. 

Some involve extensive trips to foreign sites. Some require dqy-to-diy 
advice to Agency components and/or operational projects. One masher of 
the Staff spends all of his time on Regulations and two cm work relating 
to proprietaiy, ss&slqy and other special projects. These latter two also 
exercise delegated authority to sign off for the Comptroller on adminis- 
trative and liquidation plane re operational projects. 

c. A total of Hi3 projects were undertaken by the TAS between 1 July 195* asid 
30 June 1956. Of these, 77 were Completed and 66 were not completed as 

of 30 June 1956. Other work performed by the TAS but not written up as 
projects included the preparation of nearly sll of the Regulations ini- 
tiated in the Office of the Comptroller and responsibility for reviewing 
tbs Coaptroller' s position re all of those referred to him by other com- 
ponents for concurrence. 



Approved For Release 2002/1 




IA-RDP61 -00274A0001 001 70003-6 



Approved For Release 2002/08/2^ VB^JrDP61 -00274A0001 001 70003-6 


25X1 


Th*r# ere seat® mu of common tut* rest in % he missions and/or functions 
of tbs General Cowmscl, Audit Staff, Commercial itaff, Ksnagsmemt £ toff. 
Comptroller, Offtse of Logistics, < ffioe of Fwrecmml, Office of l ecuriifr , 
Office of Twining end Contro l Coper ElrUlon, &s stated In paragrap hs 3# 

ii, k*l, 5, 8# 9, 10 ond 12 ef | | «nc 

so disclosed ly the mission and/or function# of the 
the leputy Comptroller, and the 
total of lit? of these project*, 
trollop** mission, 
tbs area of 


ami 

I conceived ty 


>jeets undertaken by the TAB. Of the 
within the eeope of the Comp- 
the other 3U were wholly outside of that scope or in 
interest to tha extent that they could or should here 
been the responsibility of some other Agency component. In addition, cer- 
tain wort being acccaaplished for © Is not essentially the responsibility 
of the IAS. 

h. 5HC5 ®SIO»i 

a. lbs smooth fractioning of all financial, property control and related ac- 
tivities of the Agency depends upon the gystams, reporting procedures, 
regulations, etc* issuing from tha efforts of the TAS. The position of 
Chief /TAB* , therefore, ranks high In importance within the Office of the 
Comptroller, perhaps next to the deputy Comptroller. The otbsr IAS Staff 
positiosa require high grade aocovrtanta . the present (30 November 1556) 
t/Q of the TAS is ahowa in Annex I, til A. A suggested division of the 
TAS into eob-ecstpeneata, to providt; acmowhnt better control, ia outlined 
In TAB B. 

b. A resume of the work completed *>aag fiscal year and that projected fear 
each issuing fiscal year, as reported to the Comptroller ty the Chief/U$ 
(Annex XI, 1*1 C), indicates the aide scope of the projects undertaker % 
the ZftS, An analysis of the types of projects assigned to the T&f In fis- 
cal years 29*5 and 1956 is furnished in TAB E. 

c. A project sheet, briefly describing the task to be performed, the date 
assigned to a Staff member, the target date for completion, and periodic 
p r ogress data, is maintained for a&eh project undertaken ty the TAS* Kow- 
evar, sine* it has not bean considered feasible to keep a record of man- 
hours devoted to a specific project, do estimate of the time required to 
complete any project can be made. Likewise, no estimate of the time which 
migjht bo required to complete the projects unfinished at |0 June 1956 car; 
be projected, in analysis, provided in Annex HI, TAB I, shows the 
meat, target and s owpl otlcm dates for all projects undertaken between 
1 July 39SU and 30 Jons 1956. This, together with another analysis, TAJ' F , 
showing the members of projects initiated, ooaplsted and not completed 
eaak fiscal year, tend* to indioat* aa increasing workload, an assumption 
of aero work than earn bo completed nqpedltloasly, and an unrealistic 

of target dates. 


d. A careful examination and ccwpar lson of pertinent paragraphs of 


atateasnt of tha Comptroller re the 
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wt 1 * 1 ‘Bn of tb p {TAB H) . agsor sods a from t M D scuts' Ccsffltroller to the 

Ceayfcreller, papfe Ual j a aiy t© the ratafelisfcmt «f the Wig setting forth 
Mi eoncept #f Jhb descriptions (f.B I), end * list of certain of the 
P»^«t«| briefly dceeribsd, undertaken ty the TA£ froa 1 Juty 3$5U to 
3© June 1356 OB j) oil! diacloae the areas of interest emmm to tic* or 
■*»• ocsfjxmessi* of the Aga-ngy. It will giro tend to afeow that Hie m 
ban hera assigned rose projects tie aajor rra pt aa ilblll tar for i&ich ray 
hsra rested il east other oenperagt of tie Agenqr. Irani project* not 
l s sladed in TAB 1 lose!** bookkeeping, pf e pe re tlop of interaediate. st&ts- 
■ rate tad balance sheets, eto* is# cm# lech activities n^tlrf work sad 
trowel inconsistent with the aiss|on of the tfiS, the cerreet mission 
mi/ose fteeHaws of the TA£, as suggested ip the Maaagrarat Staff, are 
set forth Is MB I. 

$. COMCUJSIOSSl 

«• Fstablishaeiit of the TAB was proper and seoessaxy to enable the Coi^pti oiler 
te aarxy rat Ms Mission* Its T/3 is ceyreci and it is adogsatejy staffed 
if its y&stlnd is Halted itristl' to Cractrollsr's gaud raaaa t s . Htw~ 
ewer, it easnot execs t# sxjwwiitioiely the work burden presently assigned. 

b. A apetes should be devised to assict the Chief in assigning acre re- 
aliartic target dates for project oospletion. 

s. A speeifis dellmgtlon of the mission and/or functions of the 'US should 
be eatahl imbed* The 'US, in order to- reduce its workload, should take: 
advantage of raray opportunity to infer projects in the "areas of cam-on 
interest* to Mother nowgymeint Mich ray be considered to have major re- 
sponsibility. An. arraagesent shoild be hade with CM under which CM would 
sssrae responsibility for detail work presently being dons for it by the 

as# 


Remleiiona 
fieslly the 


I shojld be reviewed to delin eate more 
sibilitiesof the components concerned in those areas 

®w BUB 


6 , 


IS 4a 4H#ii 

<m w JwP * *ira uraiMM.pavM tdifi tn 

a# The Chief AAS Study the advisability of establishing a system to keep a 
record ef aaa-hmir* devoted to specific projects. 

b. The Chief/TAS consult with each Staff ember to who® a project ia assigned 
Is setting a target date for erag&'tisn to which the Staff aentber may be 

tXjWwQ w mVlli * 


«• The Comptroller issue a dir estiva to the Chlof/TST setting forth in 
specific trass the mission and/or functions of the IAS. 

-3- 
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d« The Chief/TIS refer back to its afursa for ro-asaignaent to another e©«~ 
p»atnt argr project not qua! lining as being tbs sajor renponsibilitv of 
the TAB. ( Iiqtiener.tstlott of thin recoweendailon is in proesss.) 

•» The Gfeief/FAl oonfer with tbs Chi*f/DK ts affect an arrangement und«r 
Which CM would assvae rsnponiibil|^ for nil detailed bookkeeping, 
p rep a rat ion of iatf?HB*di*te stntsfcjnts, balance sheets, etc., of projects, 

f» Ths Comptroller initiate the eetabllstesct of * eoamittoo raprcsen tiaf 
aaah of ths.. inter— ted component# to rowiow and revise Regulations | 

| _ j for the purpose of aofe specific delineation ©f respMwibili- 

tles and ^Martfan of ovorlsppda. n&sa|©ns and/or function* in the 
areas of Samoa interest preaent^ apparent in these Regulations. 


25X1 


MS 

_ 25X9A2 

AMSBUfi* 

(Sea next page) 
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Annex I, 

TAB A 
TAB B 

T/0 Of TAB 

£ogf«stad Functional Organisation of TAB 

| 

Annex IX, 

TAB C 
TAB X> 

A nmual Wo*fc Kspsrts, T*S 
tfpas sf US' Projects 


Annex XXI, 

TAB £ 

TAB F 

Analyst* of IAS dearie ty Project Assignment, f«rg«t «ad 
Coaptation Bxisn. 

Annlysla af TAS Work tgr Fiscal Tears. 

1 

Annex IV, 

TAB 6 
TAB H 
TAB I 

TAB 4 
TAB X 

scerpts fr©» teatotiMS 

TJA rsnct&sns, ftrtansnt af the Comptroller 

TIS FonctAcma and. Job tesorlptions, S tat ament of the 
Depoty Coepirallair 

Isssrlptifs List, Certain V>$ Fro Jests 

Mission of TAS , 5 tateasent of Manafsamt Staff. 
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